
Heathfield Schools’ Partnership Team Structure 
 

 Junior SLT 
 
 

Purpose: to 
implement 

whole school 
Action Plans 

            Infant SLT 
 
 

Purpose: to 
implement 

whole school 
Action Plans 

 
              
              
              
    Joint 

meetings as 
required 
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SST 

 
Purpose: to provide 
strategic direction 
for the Federation 

          
                    
                    
                    
                    
                    
                    
                    
                    
                    
 Infant YGL 

 
Purpose: to 

provide 
systems and 

continuity that 
enable the 

school to run 
smoothly on a 

day to day basis 

            Junior YGL 
 

Purpose: to 
provide 

systems and 
continuity that 

enable the 
school to run 
smoothly on a 

day to day 
basis 

 
              
              
              
   Joint meetings 

one afternoon a 
half term  

 

   
      
      

              
              
              

                              
      Joint ELT  

Purpose: to distribute leadership skills 
through all teams  
(CPD once a term) 

      
            
            
            

                              
 

 
 

SST: Senior Strategy Team SLT: Senior Leadership Team 
 

YGL: Year Group Leader Team ELT: Extended Leadership Team 


